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Business Continuity Management (BCM) Defined

§ BCM is the management of key business processes coupled with
their associated dependencies (both IT and non-IT related) to
ensure that disaster related events do not significantly impact the
organization.

§ Four key components of a successful program:
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BCM Definitions
§ Significant Loss: The monetary dollar value that represents a significant loss

to the organization.

§ Recovery Time Objective: The maximum time that a business process can be
idle before significant loss occurs.

§ Recovery Point Objective: The maximum duration of data that would need to
be recreated before significant loss occurs.

§ Impact to the Organization: Needs to be measured from a variety of
perspectives.

§ Financial

§ Reputational

§ Customer Service

§ Financial Reporting

§ Regulatory Requirements

§ Competitive Advantage

§ Shareholder Confidence
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BCM Strategy: Developing the Right Plan
§ Risk Factors to Consider

§ Geography: Can influence the types of disasters that need to be accounted
for.

§ Industry: Can influence many factors as relates to BCM.

§ Calendar: Time of year/month/week is critical for certain business
processes.

§ Example: Payroll

§ Employee Profile: Can affect multiple issues including pandemic concerns.

§ Definition of “Significant Loss”: The determination of what constitutes a
significant loss to the business.
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BCM Strategy: Capability Maturity Model
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Approach to BCM

Application
Focus on IT resources for
recovery.

• Pro: Many BCM tools are
developed using this approach

• Pro: IT personnel involvement
makes DR Plan development
more efficient.

• Con: Business processes may
have additional requirements to
maintain the business
• Example: Paper forms that are

required for shipping.

Business Process
Focus on recovering the
business processes.

• Pro: Business process
requirements are fully
documented

• Pro: Business personnel makes
BCP development more
efficient.

• Con: Details on IT
requirements may not be fully
captured.
• Example: Web application that

uses a database backend.


